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In this edition...

Youth Bridge

Five goals for the EBU in 2024

1 EBU Member Numbers - Reverse the Decline
2 The Annual General Meeting - more open, more democratic
3 Updates from Aylesbury - Improve, energise and push
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4 EBU Teachers Directory - Landing point for learners
5 Freeze UM - Reduce Affiliated Costs to Clubs

How are clubs doing?
For clubs
For teachers

Festivals and Futures - An open discussion

Thanks to everyone who gives feedback about the newsletter!

The audience for this newsletter is growing. If you would like to
receive it, you can subscribe at:

Click here to subscribe to this newsletter

What we do

NEWS
This newsletter was created during the pandemic to provide
information and support for duplicate bridge clubs.

It appeared monthly for four years. Back editions are available
at , a BridgeWebs hosted site.

DISCUSSION
For almost four years we held monthly Zoom meetings to discuss
anything of interest to clubs. Recordings are available hit

CLUB DATA
Information about duplicate bridge clubs is collected and collated
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to provide a picture of life, and some idea of trends, in club
life. Analysis, updated once a fortnight, at hit
. Ataster is included in each newsletter.

TEACHING SCHEME
Also on the website are materials for a teaching scheme,
available entirely free of charge to anyone.

Please foward the letter to anyone in the bridge world who might be
interested. Anyone can subscribe using the link above.

Youth Bridge

What do we expect/hope for from Youth Bridge?

There are two aspects of youth bridge, that are very different, and
both very important.

Firstly there is elite youth bridge, where young players of
extraordinary ability compete at a national and international level.

Secondly there is bridge in school and university. We need to
introduce students to the game with a view to their enjoyment of
the game as a leisure activity. In particular hoping they may play
for a while, PERHAPS have to drop out when career and family

absorb their time, but return to bridge in later life.

A Round Up of Youth Bridge Activity

Interschools league held on RealBridge between October and
Easter. Run by Stuart Haring of Habs boys which is the school with the
largest entry. Results on EBU Home Page, Youth, League results.
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Started in 2021-22 season. This years winners St Pauls, 2"d Habs
Prize- Lords Trophy presented at the House of Lords along with a tour
, match and tea. Cancelled this year since the building is closed until
after the election!

Grand Prix series. Consists of 6 events, entries and running results
on bridged4schools. 3F2F at youth camps and 3 online on RealBridge.

Started in 2021-22 season Last online one on 30t June- register on
B4S to give it a try ready for next year.

Bridge camps. Spring Cheltenham(ladies college and bridge club),
Summer Northants(Kings Park conference centre), Autumn
Woldingham School Surrey. Everyone enjoys them and makes
enormous strides. Financial help is available so that everyone who
wants to come can-just ask. Flier attached for the next one. Google
the Kings Park Conference centre for more details

Generation Game Started in December 2023 with 2T. Now running
monthly with 3-4T minibridge and 7-8T bridge. Aimed at family bridge
and started by 2 grannies who live some distance from their
grandchildren. One granny from Norfolk is playing with her 3
grandchildren in Toronto.

Schools cups. National schools championship- March Loughborough,
Herts cup. November Habs boys, Surrey Schools cup. Feb. All teams of
4 events -very inclusive since there are several levels to choose from.
All 3 attract an entry of approximately 100 juniors.

Weekend clubs. These are run at Acland Burghley (North London),
Cheltenham, Oxford, Witney and York with others in the pipeline
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If you are interested in teaching
young people, here are two
books available on Amazon
written by the amazing Liz Dale.
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What about the future of Youth Bridge?

The elite youth teams are in good shape. Some wonderful people
are producing some amazing players.

There are many people delivering in schools up and down the
country. However it's patchy and dependent on individuals taking
an interest in particular schools. We need a national programme.
We need to encourage, learn from and share best practice among

those teaching in schools.

Bridge in Universities has declined sharply. We need a



programme to rebuild it. This could include sponsoring students to
run university bridge clubs.

Almost everyone associated with EBED (the charity English
Bridge Education and Development) is new. The new trustees
announced on their website that they have met to discuss the

future. They now have a wonderful legacy to invest,. We hope to
hear their plans soon.

Five goals for the EBU in 2024

These were set after the November 2023 EBU AGM to address
the low public profile of bridge and
the aging and declining numbers of players.

SEPTEMBER Update

1 EBU Member Numbers - Reverse the Decline
Let’s see this deficit get smaller in 2024

It is now TEN months since it emerged, that in the year to Nov 2023
there was a 3.000 net loss in membership.

Overall player membership of the EBU is down from 55,000 to 50,000
in four years.

However, fewer players are playing more often, This means UM
income to the EBU has stablised, possibly leading to less focus on
player numbers within the EBU organisation.

BUT



The average age player members is estimated at 74, If they have an
average of ten years playing life left, and they are not replaced there
will be none in ten years. No UMS. No EBU.

SEPTEMBER Update

Membership numbers will be provided to shareholders at the
November AGM. It will be possible to do a direct comparison between
last years numbers and this years numbers.

Frequent players - UM2 (players playing more than 12 times in the
year) may be steady. The EBU has told us that regular players are
playing more. This keeps up the UM income, but is very worrying for
the future of the game.

Occasional players - UM1 (players playing 1-12 times in the year) will
tell us if these players are returning(?) to bridge. We might see a rise
attributable to BIABD here.

Members of Affiliated clubs not playing in Affiliated Events - UMO saw
a major fall recently, probably because clubs updated their EBU
account membership list to reflect players not expected to return after
the pandemic. However this category also contains club members
taking only lessons or playing only in supervised/mentored/coached
play. The decline should be much reduced now, and any increase
should reflect new players to the game.

The EBU has the data to analyse the movement of known members
between these groups which could be informative.

Aylesbury is unsighted as to numbers of learners in lessons and
coaching. Perhaps some thought to its relationship with teachers
would enable analysis.Recruitment of new players needs to be the top
priority for all of us who want the game to be healthy in ten or twenty
years time, even if we are not there to see it.

We urge the board to have a strategy to collect better data and
use it to manage an increase in new players at grass roots
level.



2 The Annual General Meeting - more open, more
democratic

Let’'s have a better format in 2024.

The AGM reverted to Face to face in a London hotel. Representatives
from counties some distance from London faced more expense and
travelling time. Many resorted to proxies. The meeting was only open
to shareholders and their proxies, no public, no press, no playing
members, no representatives of clubs, teachers or other bridge
organisers. It was not recorded, so the record of the proceedings is
limited to formal minutes and informal notes and discussions.

The chair undertook to look at a hybrid online and face to face form
with electronic real time voting. This would allow a far greater
audience, more participation, and a recording easily made widely
available.

A London hotel has been booked for the 2024 AGM. It is
has been noted that there is no need for a Hybrid
online/F2F meeting. No change to the "rule" that only
shareholders or their proxies may attend.

NO PROGRESS
In fact documented decision not to change.

SEPTEMBER Update

The board have announced that there will be a hybrid format in
November, with Zoom included. This is great. We look forward to
hearing a bit more detail.



3 Updates from Aylesbury - radically improve, energise and

push

Any member able to request this newsletter by opting for it in
their member account.
That way more people can be informed about bridge
organisation.

The monthly update from Aylesbury is largely used as a vehicle for
marketing EBU run events. However, it can contain information
important to club and county organisers, and of interest to teachers
and players.

At present, the EBU sends to its own distribution list of club and
county officials. It is difficult to keep this list up to date.

It would be so good if the EBU could adopt a policy of actively
informing and educating about bridge, especially organising bridge.
You have to persist in searching the web site for so many things, or
directly request access from individuals. It would be so much more
powerful if any member can subscribe or unsubscribe from a complete
and dynamic list of interests e.g. events, teaching, directing etc.

There's no progress here. This would be an issue that I would want to
tackle urgently. I know from years of running this newsletter just how
poorly members, players, club organisers etc are informed. I am sure
this constricts the flow of volunteers to help.

July - We are going to have to do this ourselves. See
above.

SEPTEMBER Update

There has been a shift in the content of "Updates from Aylesbury".
There's been less focus on promotion of EBU events. There has been
information about upcoming proposed changes to EBU governance



documents and even a programme for consultation.

However, to read this monthly communication, you have to either be a
registered county or club official, or know that it is available and seek
out the area on the EBU website where you can request to receive it.

This is true of much EBU/EBED information, for example, master point
scheme news, changes to regulations, youth bridge. Most of it is quite
difficult to find, there is much room for improvement in the menu
structure. Communication needs to be increased in quality, currency
and accessibility. All players need to be able to easily access what they
need to know and select regular updates on topics that interest them.

4 EBU Teachers Directory - Landing point for learners

There were about 200 entries in February. With wide publicity,
let’s double this number in 2024.

This directory is used by the EBU to pass on enquiries for lessons. Any
teacher can be on the directory. It's not limited to EBEDTA members,
or to those who use particular materials, systems or methods. It has
real potential to boost numbers learning the game. Teachers put
themselves into the directory.

Regrettably the count on 2"d March was still 200 entries. There were
an additional six entries in the directory as of 10th May.

This is an area the EBU should be using all channels to promote. This
directory has the potential to be the “landing page” for all people
looking to learn bridge. This is key to recruiting new bridge players.

The EBU could promote it in:

All EBU members email

All Club/County organisers email (Updates from Aylesbury)
By agreement with EBED to EBTA members



JULY UPDATE We were told this directory is going to be merged with
EBEDTA. Hopefully no restrictions on who can be listed will be
introduced. More hopefully some effort will be made to further grow
the number of entries. THEN some effort at national PR to attract
potential learners to it would be lovely.

AUGUST UPDATE No visible progress here despite the closeness of the
September/October course starts. Any chance of a plan for January?

SEPTEMBER Update

Entries in the directory have risen to 246. There is still no sign of the
merger with the membership of the "teachers' club" EBEDTA, with
over 500 entries? Could this be sorted for the January student intake??

5 Freeze UM - Reduce Affiliated Costs to Clubs

Freeze UM in 2025/26 to reduce financial pressure on clubs.

UM is a cost of doing business for affiliated clubs. The level of EBU
plus County UM has reached about 50p per player per qualifying
session.

Table money is generally £2, £2.50 or £3. The median is £2.50. That
means the EBU UM is 20%. Clubs have venues, and various other
expenses to meet.

There is no official response to this idea. Informally, the comment is
that the EBU don't see how they can afford it.

During enquiries we made before the 2023 AGM, it emerged that the
Aylesbury building has been valued at £1.1M. There is over a million
pounds of shareholders money invested in a building that is clearly too
big.

The EBU Board lost it's treasurer and has supported a director with no
financial experience to stand in until November. (The board has



appointed another of its directors with no financial experience as EBED
treasurer). There is no sign of active management of the finances to
make possible a UMS freeze.

JULY UPDATE Hopefully the EBU is intending to reduce the financial
burden on clubs by freezing rather than the usual rather automatic
increase.

AUGUST Update

There was a consultation earlier this about changing the structure of
UMS. Read about it here - a post on EBU Forum by David Guild
https://forums.ebu.co.uk/discussion/1554/change-to-ums-fees-

structure

I think there was an announcement that the idea was dropped. Please
could the EBU consider a consistent process, as widely publicised as
possible, for consultations of this nature. It will improve the quality
and the acceptance of the outcome.

SEPTEMBER Update

The board will be putting together the budgets for 2025/26. There are
three main income streams: Bridge Warehouse sales; Tournament
Fees and UM (P2P). The margins on the first two are small. UM
contributes the surplus that cover Aylesbury overheads. It is very easy
for the board to simply keep raising UM in line with these costs.
However, this will not help hard pressed clubs to survive - or to remain
affiliated.

We urge the board to control their costs and hold UM at
2024/25 levels.

How are clubs doing?
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Player Numbers

The number of clubs in the database has risen to 883. (736 active).
The number of club face to face sessions noted on all 861 is 1,335.

56 clubs revisited during the last fortnight. Most of them were
reviewed well over a year ago. Sadly there were another handful that
ceased playing, but a few new active clubs were added. Table money
was increased at some clubs, but many kept it at previous levels.
Starting to review table numbers for a second time. Small sample so
far, but table numbers seem unchanged, not growing, but not falling.

The number of club sessions analysed in detail is now 1639 from 700
clubs, but on;y 599 posted table numbers on their web site.

The detail captures day of week, time of day and the average humber
of tables in the last three sessions.

Dormant and defunct clubs are forming a big section (3% and 13%),
they are now being excluded from data about active clubs.

Weekday morning sessions, where offered, are popular!
The club offer proportions are steady. There is still a slight and steady
rise in clubs offering Face to Face sessions only

as opposed to offering online only, or a mixture of face to face and
online.

F2F Average Tables

EARLY SEPT
All Clubs F2F 6.69
EBU Clubs F2F 6.83
Non Affilialted Clubs F2F 6.45
Dedicated Premises 7.32

Shared Community 6.52
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The thin blue band at the bottom represents clubs that offer both
face to face and online and combine at least one session into a

hybrid result.



Above it, the orange section represents clubs that offer both face
to face and online sessions.

Of over 700 (roughly half EBU Affiliated) active clubs the majority
are offering only face to face. That's the steadily growing red
section.

The green belt above that shows clubs that are only offering
online sessions. Most of these are quite small and are unable to
persuade their members back into the bridge room.
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There's more information here, typically updated once a fortnight.

For Clubs

Items for Your Newsletter

Bridge Club Newsletters can help to keep members informed,
interested and helping to run the club.
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There are some brilliant examples about.

It can be tricky to find interesting content on a regular basis.

Here's some ideas you are welcome to copy into your club newsletter.

No charge, no obligation, a credit for "Bridge for Pleasure" would be
nice, but not mandatory.

If you edit an item, then no credit please, it's your work now ¥

For Teachers

A movement for ten students (or players)

Here's a movement for them.

There's two tables sharing boards so..

the pair sitting out can watch the play as they won't be playing the
boards.

Bridge for Pleasure Teaching Scheme

There is a completely free teaching scheme, hundreds of Plans, Notes,
Quizzes, Deals, Commentaries etc at this address:

http://www.bridgewebs.com/bridgeforpleasure

Let's provide chances all over the country to observe teachers in
action; practice teaching and discuss teachng with experienced,
qualified teachers. Please contact me if you can provide the same
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opportunity.
Heart of England Bridge Club (Rugby):

heartofenglandbridge@gmail.com

New contributors

If you would like to contribute an item, please send it. Please
make it no more than 200 words. Please make it positive, and

supporting the goal of keeping grass roots bridge alive. That will
keep elite bridge going.

Click here to view previous newsletters

Your Feedback

You can provide likes, dislikes and comments on the
content of the Bridge For Pleasure website by registering
on it.

Click on this link to send an email to register:
bridgeforpleasure@gmail.com

To quote the wonderful "Sorry Partner”, BE NICE, or we'll
call the director.

Festivals and Futures - An open discussion

Let's have a discussion on
Friday 27th September 2024
Topics:
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How did BIABD go?
Do we want to do it again?
How would we like it to be different?

Anything you suggest?
Anyone like to do a short (five minutes) on how they see the
future of bridge?

If you would like to participate in such a
discussion, click here

Subscribe/Unsubscribe

If you don't want to receive this newsletter, click *Unsubscribe” below.
I am always keen on feedback, good or bad, so do tell me...

Copyright © 2024 Rugby Village Bridge, All rights reserved.
You are receiving this email because you opted in via our website.

Our mailing address is:
Rugby Village Bridge
Dunchurch Sportsfield and Village Hall
Rugby Road
Dunchurch, Rugby CV22 6PN
United Kingdom

Add us to your address book

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

=l INTUIT

¢ & mailchimp



https://rugbyvillagebridge.us16.list-manage.com/vcard?u=5ca90c1560213b9616359b892&id=56c027c10e
https://rugbyvillagebridge.us16.list-manage.com/profile?u=5ca90c1560213b9616359b892&id=56c027c10e&e=7736085cbd&c=3367ac6752
https://rugbyvillagebridge.us16.list-manage.com/unsubscribe?u=5ca90c1560213b9616359b892&id=56c027c10e&t=b&e=7736085cbd&c=3367ac6752
https://login.mailchimp.com/signup/email-referral/?aid=5ca90c1560213b9616359b892
https://login.mailchimp.com/signup/email-referral/?aid=5ca90c1560213b9616359b892
mailto:bridgeforpleasure@gmail.com?subject=Send%20the%20link%20for%20bridge%20discussion%20on%20Friday%2027th%20September%2011.30am

